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WHAT PERSONALIZED LEARNING IS…
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What do you think
personalized learning is?

Table Topic Conversation:
Opportunities you already 
engage students in to 
personalize learning in 
your classroom, at your
school, or district?



Definition of Personalized Learning

“Personalized learning is a 
progressively student-driven model 

where students deeply engage in 
meaningful, authentic, and rigorous 
challenges to demonstrate desired 

outcomes.”

— Zmuda, Curtis and 
Ullman (2015)
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Related BUT NOT SYNONYMS w/ Personalized Learning

INDIVIDUALIZED DIFFERENTIATED
Student controls the pace 
of the topic as well as 
when to demonstrate 
mastery.

Student selects from a 
range of content, process, 
and/or product options to 
meet the requirements. 

Teacher/software platform 
drives instruction through 
tasks and related lesson 
plans. 

Teacher tailors instruction 
based on individual 
student need and 
preference. 5



Definition of Habits of Mind

Characteristics of what 
intelligent people do when 
they are confronted with 
problems, the resolutions to 
which are not immediately 
apparent.

— Costa and Kallick (2008)
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How They Fit Together

Learner

HOM

PL
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Explicit thinking behaviors

Parameters for the design of 
learning



WHY PERSONALIZED LEARNING MATTERS…
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Curriculum and Instructional Mind Shift
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From: Knowing right answers.

To: Knowing how to 
behave  when 

answers are not 
immediately 

apparent. 



“The future belongs to a 
very different kind of 
person with a very 
different kind of mind —
creators and empathizers, 
pattern recognizers and 
meaning makers.” 

— Daniel Pink
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Why Personalized Learning…

12

What’s your why?

www.menti.com
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How to Grow Personalized Learning…
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Create a culture 
of relevant 
learning.
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Interconnected Systems Choices



Relevant 
Learning

Clarity Authenticity
Perceived 

Capacity to 
Succeed
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Short Term, Long 
Term Clarity

•What are you 
asking me to do?
•Why are you 

asking me to do 
it?
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Communicating with 
clarity and precision



Example: 1st

Grade Goal 
Setting
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Relevant 
Learning

Clarity Authenticity
Perceived 

Capacity to 
Succeed
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Power of Authenticity
•Authentic problems, challenges, issues, ideas using Applying 

Past Knowledge to New Situations; Questioning and Problem 
Posing, Gathering Data through Senses
•Authentic opportunities to network, monitor progress, 

determine next steps, using Persisting, Thinking 
Interdependently, Thinking about Thinking
•Authentic forms and audiences for presentation and 

refinement using Creating, Imagining and Innovating; Taking 
Responsible Risks; Striving for Accuracy; Responding with 
Wonderment and Awe
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Example: 8th Grade Global Challenge
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Relevant 
Learning

Clarity Authenticity
Perceived 

Capacity to 
Succeed
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Learner 
Perception: 
Balancing Act

23Thinking about Your Thinking



Teacher Perception: 
Honoring Learners by Design

•Who is in front of me?
•What is it that you need?
•How can I design work 

specifically for you to help 
you reach the learning 
goal?
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Example: Precalculus
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Example: Research Writing
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Interconnected Systems Choices
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Attributes to Personalize
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Passion Projects
Genius Hour
Science Fair
Capstone Project

Portfolio/Exhibition

Performance Tasks
Project Based Learning

Relevant 
learning 

experiences 
designed for 

meaning 
making and 
application
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